PLAN OF ACTION BY THE IQAC FOR THE NEXT CYCLE OF ASSESSMENT

1. Establishment of Research Centers and Centers of Excellence:
e Creation of dedicated Research Centers and Centers of Excellence aimed at
fostering a robust research ecosystem within the university.
e Focus on addressing contemporary and futuristic research areas to contribute
significantly to knowledge advancement.
2. Promotion of Research Activities:

e Emphasis on various research activities, including:

o Journal publication

o Execution of Seed Money projects

o Collaboration with industry for sponsored and consultancy projects

o Pursuit of government-funded research initiatives.

3. Augmentation of Digital Resources:

e Implementation of strategies to enhance digital resources, fostering an
improved teaching and learning process.

e Integration of advanced technological tools to facilitate innovative and
effective methodologies in academic delivery.

4. Strengthening Startup Initiatives:

e Substantial increase in startup initiatives through the establishment and active
operation of an Incubation Centre.

e Encouraging entrepreneurial spirit among students and faculty members,
fostering a culture of innovation and enterprise.

5. Expansion of E-content Materials:
e Scaling up the production and dissemination of electronic content materials.
e Development of a comprehensive repository of E-content to supplement and
enrich academic curricula.
6. Quality Enhancement Workshops and Orientation Programs:

e Implementation of systematic quality enhancement workshops for faculty
members and staff.

e Conducting orientation programs designed to acquaint academic and
administrative personnel with the latest pedagogical and administrative best
practices.

e Spearheading the preparative works for the NAAC Re-accreditation, NBA,
AISHE, CIP, PIMET, DGS, NIRF, ARIIA, Swachata Ranking etc;

e Exploring the scope and participation of the scope and participation of other
National and International Ranking and Accreditation

7. Expanding the Academic Scope through Online and Distance Education

e Since the University is having A Grade in NAAC Accreditation, as per revised
UGC Regulations 2023 it is eligible to offer academic programmes through
online and distance education mode. Hence University will aim to get approval
from the UGC Distance Education Beureu to offer online and distance
education programmes.



